:'. LTE B Innovation Consultancy

| n g enieros Our experience in innovative projects allows us to develop from
idea to product, process or service defined for marketing and
economic impact on the company.

We use the following bases:
- Management and fraining of talent.
- Research, innovation and improvement.
- Management of change and growth.
- Infernationalization of innovation.
- Diagnosis and Strategic Plan of innovation.

To achieve the following objectives:
- Saving resources in innovation activities.
- Improved staff motivation and involvement.
- Improved corporate image.
- Return of the tfechnological process.

Methodology based on the sum of:
Research + Innovation + Growth

Program management of innovation:
PHASE I: Technology Watch

- Monitoring of current technologies.

- Internal Analysis: Capacity developed

- External Analysis: Market Potential
PHASE lI: Feasibility

- Selection of ideas.

- Project Definition

- Study of fechnical and economic feasibility
PHASE Ill: Design

- Basic Design.

- Detailed design and pilot testing.
PHASE IV: Industrialization

- Redesign. Proof.

- Industrialisation and production.
PHASE V: Marketing
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